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My Memories 3¢ Co

Prior to My appointment as Com

Mmissioner, 1 993-199¢

missioner of Customs ang Excise in 1993, my knowiedge of the

work of the Department Was confined to the popular conception of Custi

Smuggling, narcotics ang countering attem

products.” |
- - ==

N E,\- ) Il:E\
HTE1993F 1996 F h EBRAMERIEIT

T

oms work, €.g. antj-
= o Mmpts to evadej.payment of d,uties on alcoho| ar;jd diefsei
N other words, thosa areas given most me 1a coverage. It came as somewhat of 5
surprise for me, therefore, to discover that these activities represented only a smal| fraction of the
duties ang responsibilities of the Customs and Excise Department. I very quickly learneq that,
M . O although there were many similarities between my previoys law—enforcement eXperience and the
N L N 7 j X
o TR BB B AT » T QIEE%}T%E work of Customs and Excise, there were far many more differences
) /5 [5 10 ~ 5 . ¥
e 991@%3(1{?5@%;@%@ , i?ﬂ?ﬂ}ii/jéﬁéﬁ s RECBE T Coming to terms with these differences was, in fact, my first challenge a5 Commissioner |
AN i ﬂ?%g S PR O R SR SE S o };@i A ; EETEOS quickly came to recognise that, despite the Mmyriad responsibilities, the Department yag staffed
Y S ONDLEEINE D EEEE’\]iE?E o I EEE% E@ﬁlﬁl&{;ﬁiﬁﬂ with highly professionga| officers at 4| levels, ot within the disciplined Customs ang Excise
T RR RO T éféﬁ—iiii't-‘ié’?ﬁf}?i’é‘?f;cséiﬁrpa;é'é“ﬁﬂitt?inlﬁ%‘ifii‘;”éii’s s, ol 2 oo
e —/NERDRIEE : : % = ) ecessors, Ost ¢ successors, €ncompassed 4 period o
%57%’ES’E?:EFAILJE"]%%%%%E@E%EIJI«EE{ €Xpansion and ever»wrdening responsibilities. Had the Department not had that high level of
=] ﬁ&%&lfzf =, professionalism of its staff, | doupt that the challenges of the increase in Cross-border traffic
EPAGEEEZER \ SEEE L ER o J:ELE{_E the exceptiona| growth in sea Container traffic, the eXpansion of ajr traffic, bot passenger
= 1 MEETES [P IS E%EEEJ%E% and freight, the substantia evolution of the rules concerning Certificates of ofj In, the massjve
=B B ﬁ'&mm{n E’\]iﬂzg%  ([BRBAR = plags ;éj%%%u increase jn the level of intellectyal Property violations and the ever-widening rofe of those dealing
Q%{E%‘z%&ﬂ B {Q%%zBQiB@&XﬁAE ( 'TjEXXE%é 4% R with trading standards, coy|g have been met and deat Wwith so successfully,
EAS BB RERMEA—I% - (G
7}(@’@%/\% ZAENHARS > IEZZD@T?;;& HESEN - B8 I 'would describe my time as Commissioner as challengin , but satisfying. Challenging in facin
= K FAEE HEITH= . : 9 d ging
AE) o 2 = ENEE IEHkE; » H the oneroys duties referred to above, and satisfying in knowin that, despite limited resources
» MEBFY 3 RIERIAHE : 9
PR ENERE A WBEETh E(S K% = ~ fi the Department could not only meet these challenges pyt also exceed EXpectations, |t Was also
i EBPIFR N BE BRI AR E 1ok t
Epllnd= e PN = als 1240 ~ :%gﬁ@ﬁ@ﬁ\ 2 | A 4210 satisfying to learn from my many meetings with my Customs counterparts from all over the world
ReFE : E’%‘ﬁﬁﬁﬁ%\ﬁﬂ ¢ & %%%‘E S gﬁg@iﬂjﬂ@ﬁﬁﬂig /gigﬁiﬁ s how highiy the Customs and Excise Department Was regardeq within the internationa| Customs
2B ( @%gﬁ&ﬁ%;“%iﬂmjﬁiﬁim » URBTERRS A community,
=52 L E = R EERES g
WEAREE fxﬁ\giu;g%ﬁim%; ° L Itis that internationai element Which probably qualifies as the highlight of My service as
SEMMBER NS (BRI - TR R INRR o Commissioner, Particularly when the Department Was given the honour of hosting "the plenary
Ean 4 Lh AT R ﬁﬁﬁﬁggﬁ,ﬁ%ﬁ?ﬁh%% MERIHEEIF B Sessions of the World Clstoms Organisation Meeting in 1996, |; is a tribute to the small
CE D s i HY BRF53 A ERS = % qH dedicated team of officers led by the then Senjor Superintendent Anna Poon_ that the Meeting
gﬁ%ﬁ%%%ﬁﬁigﬁﬁﬁgwyﬁx ’ ﬂﬂuﬁﬁzi = @giﬁ Was universally claimed to have been such a huge success. | know that they worked long and
%‘kﬁﬁlﬁﬁm‘%ﬂ? » Ty %gﬁﬁ;\%m;@g%gﬁ%%ﬁ hard to achieve that success and | was proud of them for having brought sych honour to the
TEIR M R BT R R 2 5% THh BB 2K R Department.
clr gl i {tﬁgy}\/* SO, 2 TR o
a2t s WS et elval
%%;%E BRI RE R IE » To my knowledge, their endeavoyrs Were, and, | am sure, still are typical of the work ethos of
Z— T » 4R 2 ERPIIR L =248 he Department as a whole, Stress, or pressure, js something that Customs staff, whatever their
| AErRERYER o gl e i rank, have to cope yyigh almost on a dajly pagis Everyone deals with Pressure in his, or her
B ] @E@%it%ﬁﬁﬁ;’%ﬁm Ejﬁﬁ;]ﬁ% o AR EmARE %)&EEE;Q_ different way, | have always foung it important to have outsige interests to take my mind off
5; 19964 it TSR AH 4 Eih s {PIRYER D ARNRS AN immediate Pressures. In my case I"enjoy Participating i outdoor activities, whether Organised
5’@% @;ﬁ%%d\%ﬁ%’f%gl\j}f N EREIEER sports, walking or jogging; and this has helped me through my career to keep stress in
@E%E/\JF \Df:i;tlz"“‘ﬁlj] s BT N = s P8y Perspective. Personal fitness plays an important role in how, One’s body degls with pressyre and
BRREZRGEIES BEEE LA B 1 2205 ave always belieyeq that it is an 'Mportant element i, Mmaintaining 4 healthy work. ife balance.
EER A 7Fi|ﬁgaf‘\j1{’|5ibg S %GR EEEAK To lose that balance coylq have Isastrous effects on either one’s work or one’s Personal life, of
CFTH - = gy AER AR PN EERR T worse, both. Even i, retirement, I'adhere to the Philosophy that one should maintain a health
;{t*iw o ggﬁﬂﬁﬂmg%ﬂfr@ﬁ@ﬁ o &{Fﬁ%‘?ET?}E e mind in 3 healthy bogy, /
= N RN ERIE R e Y] 7 :
fFs - @AM A AR VB - REE SR
%hﬁ ’]?EX PRI ’EQLEE\' bl El],%%%%ﬁp‘f S AR %Bg As the Department approaches jts Centenniai, I'look back with pride on my short association
J/,19|‘E‘:\E P [ A2 SR R g B S E@j o {/\ﬁgﬁgﬁﬁéﬁﬁﬁg Wwith the many men ang Women who strive, day—in»day—out, o maintain the integrity of Hong
g e Etpﬂﬂﬁ;é%ﬁﬁ@jj SE o R R Kong and jts borders. Without that integrity Hong Kong woulg s00n [ose jts '€putation a5 gn
?jiE]’\J?éiIf’FEri\\ﬁ 7@@%%751{?&3&}%2 = HASESTE honest ang Progressive place to live, work and do business, Without that integrity Hong Kong
HIESEE ﬁ’ﬁ@@f% F\LE/L'F-"? ) @EJQEEI{’E@H//\ = N would fajl. | know, from MYy experience of the calibre of men and wo WNO serve in the Hop
= o A EhEETELE BR o BFREMRE » F{HRER Kong Customs, that in another hundred years' time the general public wjj| still be paying tribyte
g%gﬁfmﬁﬁﬁﬁﬁéixaﬁ to the work and integrity of the officers and civilians who COmprise one of the finest Customs
NEEIEE < o s Organisations in the world, the Hong Kong Customs and Excise,
S = M2 B B HE
ERMERRE U AEBHFAEIE - BNk
(2 ST A R ?)%IEIEE\J/XG':E@W&@AE%%W%@Q Congratulations,
E’E’%m\igguﬁiﬁ?%tﬁﬁﬁm H ¥{%§T§E%¥ NP Donald M Watson
EEBREEL BERAEFER—E SR AR
i=H . = B Ee - s EEHIAE
= o BEEEIRE £ o B ETERRE S /= o
= IXHIETER HRAIEE o ) Hh—EHES
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—n HEFRH ]]V!‘!][E "u‘.!'!,ﬂr‘” ey
—‘.,-EII{E HITTRE 1mh]ﬁ[rlﬁiHL ﬂ\ P\\Q\/ Y i
In my thirty years Service in the Hong Kong government, | haq tWo wonderfy| Postings: District
fficer Yuen Long in the 70s and Commissioner of Customs and Excise jn the 80s. | feel ven
fortunate and privileged to have hag the Opportunity to head a disciplined Service which js
renowne amongst other Customs adminr’stratr’ons around the world for jts effrcrency and
Professionalism and of coyrse the Hong Kong Customs have a much wider "emit than most. |y
Was a post with plenty of rea| responsibilities anqg Opportunities to effect change, | remain proyd
Of having been 4 member of your Service.
It was a reg challenge 1, implement policies needed to tackle Operationa| problems arising from
added "esponsibilitiag and substantia) trade ang traffic growth and withoyt 4 Proportionate
s VRETHIMEA - T increase in resources. Effectjya financial Management was the key to meeting our goals and two
_ HmA® s CEBMRES B A e EE—T 1T significant changes were effecteq during my time, Firstly, we initiated g major '€organisation of
BEBBIN=1%F RSB - 524 3R = ﬁ%ﬁ’i‘%ﬂ the Department from g partially geographica| approach to 4 more functionga| one. This resulted in
FERR H= BZ%?’%EE?FD/\—'—% & /J<$E,ﬁal‘j%a@|9ﬁﬁ ’ Sy 55 staf savings for other new enforcement areas such as the formation of Smuggling Task Force, a
e EI‘JEEEE ANV ES NS i EEAEEY E"\]H%EEB N Financial Investigation Group for the recovery of dryg Proceeds ang additional tegms for Copyright
1@5‘%%\/%@%% %\\%;ggﬂgﬁﬁﬂﬁ%jgb " 1¢£%E§%ﬁ o HWINE Protection. Secondly, we undertook a fu|y review of the Dutiable OMmodities Ordinance with a
+ & o EE'EI% X E:/& ggﬁﬂﬁg , a‘_ﬁﬁ{ﬁgﬂ%__ﬁ view to simplr’fying the IrcenAsing system; this resulted in the abolition of all retailers and dealers
HREEEBUE RELER \ﬁ\/\\m@%@@u EER licences for dutiable goods In addition to the abolition of duty on Cosmetics ang non-alcoholic
E%/.mjmfﬁ%:?% HW—DF » THESR &EANS S A8 FE AN beverages. Other innovations which we made includeq annual fitness tests (1 did not tell anyone
Y =z 5tz BB AIEIRE - ﬁﬁﬁ/gﬁ; /Xlﬁ%%i o B at the time pyt | tested myself before | raised the jdes and, | am glad to Say, passed!) and the
TS ARTE - %ﬁg@i%}%ﬁt%%ﬁ , Eﬁﬁ%%%?ﬁl@%ﬁi provision of 5 Civil Secretary.
== &, 7 , 2 = -
'%%?Egmé\%ﬁfgﬁﬁ BARAIEASE - MUl %ﬁ%% HBBRBE R MR I'think it was working with such splendig officers that was the best Part of the jop. It js dangeroys
E/\]/ﬁ\j%%%fiﬁﬁ%zg 91T Y — R AKAA ’\{ = s BEEREELIBAFE to mention names but I have to pick out Ky how, KL Mak. avid Tong, Raymong Li, YY Leung
o ELE s B ﬂnBE\b;— c FIEBEHE Y AF HIEERSU W and above g KS Tong who was the best Deputy | could have Wanted; we remain gooqd friends to
AT - 25 st B TH g.?@Uﬁ = \%\}iiﬂﬁ%% N E\EL—'%@)@EQ‘T this day. Ks* appointment a5 the first loca Customs officer to become Deputy C was a source of
fﬁlﬁif i B3 548 - 15”@%5— HERBME o HX 0 KM =SE A‘:'AE’\]F)? great JOY: we achieveq 3 lot together and enjoyed doing SO too! [t was probab_ly the Institution
FABCEHT H AN R E RN B TyE ﬁ{?ﬁ@’%?ﬁéﬁﬁ%m ARHY g of “Morning prayerse at 9.30am each day with alf the Directorate officers which | regard as 5
B EE A A R AN 1 LIEg{b B st o ,m:l% SEERCRL YRR o FAP high point: it Made us all concentrate o What was ha_ppenmg on the ground anqd try to improve
t CPERFL mEmYy - oy BHEGE Y btz BAIIES 2 B LA the €nvironment jpy which éveryone workeq. It certainly kept the Assistant Commissioners on
%&ﬁﬁﬁ%%ﬁéﬂr/ﬁﬂ R = Em@ﬁgiﬂur.ﬁ(ﬁﬁﬂvﬁfﬁ 3 ":‘,D\ 1)K B8 their toes! Ang bringing vy Leung from the Trade Controls Part of the Department into mornjn
BEER Eﬁﬁ%@}%%']\_lf_\m‘i EQEU & > 37 B8 YR | Prayers did mych to integrate them more fully into oy business. Anq | Must of course mentior,
ﬂijiEi\:f@IE%é%Qﬁ HOET Y EEAER innie Ng, the best SPS ["eyer had.
\ ' = = RIE o . e
gt1ﬂ%w§%ﬂ& ERNEREDCR - &5 h% I also greatly enjoyed my dealings With other Customs admrnrstratrons N particular with the
24 RRBEEAERAREY T NE Y Head of the Guangdong s Mr Qian Guanij B 5 d spent
EHMATHERRE ?E.Z EfE ~ K42 ~ 578 d N ead of the Yangdong Customms r Qian 2uanling | was jn €Jing some 5 years 390 and spen
Besm AN — Lot k- BERAEANIREHRE EHEIE ; ESBRMNR a delightfy| €vening as hjs guest. I am ajso stj|| friends with "lom Hayes, who was the Director-
HT}\E"] HEZ 2k bty HMEERRNAIZENE 2 il’E B e — General of the Australian Customs at +, at time anqg subsequenﬂy in charge of the Customs co
% AT - tﬁ%%%%&tﬁ i%)\ 5 ﬁé{{%xgﬁﬁéﬂ#ﬁég% =ayery Operation Counci| as it then was in Brussels when I became Hong Kong’s Special Representative to
O 1;}E§ﬁ Yis; P‘*‘/\/Xﬁglri ’ ﬁﬁ T=X }\ the EU.,
T b SRR Al o305 12 B £ 4%
g/\gﬁgﬁ%ﬁxﬁqg E 1%@% H%F'Eﬂ-m%?i%t\%\%;%%%/%% C WE DK I'have been askeq how I coped With the pressyre of the job. To pe frank, becayse | enjoyed the
B2 | ﬁ;@%?ﬁﬁ*ﬁ& B EE AZPEE N Eiﬁ R | IR work so mych and becayse We worked as 4 team, | dig not feel pressyre — except maybe wWhen
}.:.i =l B TREe, s E(E MER 2 Ebi@%@%’;ﬁq%{ = E%%%%U Negotiating the Estimates with the Finance Branch. That Was part of the answer but | also tried
B817 TEEIE » [ - ’7]—‘{5’:i BERBNEES  JMEE = 2 to keep physica”y fit, and indeed stj|| do. I now live in Cyprus where I'play golf regularly, swim
%ﬁﬁﬁAE/\ji M%UIT’FE’\J%{E&%@M;«Q‘Eg}%ﬂ%?%\ R a kilometre 5 day in the summer and walk for at least 2 hoyrs in the winter. | also read 3 Jot
EE%BF%E\E%%%F? MNEEHA— - ERE and don’t watch mch television apart from SPOrt. And | try to fiye my life by the “Golden Rule”
AEWT{FEALEEY Vo o established by the Buddha, Zhuarrgtzu, Jeremiah and Mohamme “Treat others as You would
; ’|\ SUSN IS NN EERETEMAg AL - have them treat you” | 9o not claim Perfection byt | find this a Very acceptable target for my life,
BEIER H B M R AT - tﬁ%%ﬁ? — (BRI o I'try to visjt Australia Every year becayse my favourite activity js walking in the bush.
IR EREE SRR SJES PR s HgF
?ji’jﬁ+ﬁT%Ejtf??%%%ﬁ%%—%quafrﬁ%ﬁfd‘l‘l>Ea E)\j%a%vﬂﬁ/’i{éﬂu On the occasjon of the centennia| anniversary of the
# %fﬁu Hayes%ifz/ﬁ\m%)ﬁ, Eﬁlﬁ%%"ﬁ% B 2 BB IREREERE congratulate yoy o your well-des
e I
BERNMEERNEES
B ax /R
=

Hong Kong Customs ang Excise |
erved internationa
work, professiona!ism
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